POLICY AND PROCEDURES 

OF 

LITTLE EGYPT SEARCH AND RESCUE 

Article I:   Name and Object of the Organization

Section 1.  The name of the organization is LITTLE EGYPT SEARCH AND RESCUE (further referred to as LESAR).

Section 2. The purpose of LESAR is to provide highly trained volunteer personnel for search and rescue; to further the public knowledge of search and rescue. We are responsible for the search for and rescue of lost and injured persons throughout the Southern Illinois region. The team shall be trained and equipped to excel in any environment at any time of the year.

Article II: Membership

Section 1. Types of Membership.  (See LESAR By-Laws)

A. ACTIVE – An apprentice is defined in the LESAR By-Laws as a member at least six (6) months and has achieved mission ready status. 
B. APPRENTICE - An apprentice is defined in the LESAR By-Laws as a member whose goal is to become mission ready and has not been a member for at least six (6) months.
C. SUPPORTING - A supporting member is defined in the LESAR By-Laws as a member not seeking achieved mission ready status but who supports the purpose, activities and goals of LESAR. (This may include personnel involved in the daily workings of LESAR, in the field during call-outs, or donating providing areas for training, equipment or funds for the progression of LESAR).
Section 2. Types of Volunteers 

Under each Membership an individual will fall under different levels of training as volunteers. There shall be four types of LESAR volunteers: 

GSAR  I, GSAR  II, GSAR  III and Support.

a. GROUND SEARCHER I (GSAR I) will be open to all persons at least eighteen (18) years of age who have achieved mission ready status and are team leader or IC management personnel and NASAR SARTECH II or higher.

b. GROUND SEARCHER II (GSAR II) shall be open to all persons at least eighteen (18) years of age who have achieved mission ready status and NASAR SARTECH II certification.

c. GROUND SEARCHER III (GSAR III) shall be open to all persons at least eighteen (18) years of age who have achieved NASAR SARTECH III certification but not mission ready status.

d. Support shall be open to all persons at least eighteen (18) years of age who wish to support the purpose, activities and goals of LESAR.

Section 3.  Admission. LESAR is made up of a diverse group of professionals that are drawn together by a common passion for outdoor adventure and a willingness to freely give of themselves to protect others.  LESAR has the desire and drive to succeed. It is this desire and drive within each individual team Member that strengthens the team as a whole.

To insure the cohesion of a highly professional team, LESAR is extremely selective in the recruitment of its Members. Applicants are responsible for the following requirements to be considered for membership:

a. Every applicant for GSAR I, GSAR II, GSAR III and Support shall:

1. Apply on an application form approved by the Board of Directors. Such application shall be filed with the Secretary and accepted or rejected by the Board of Directors, and/or Coordinator no later than the next regular Board Meeting. Notice of such action shall be sent to all Members within thirty (30) days. 

2. Must be eighteen (18) years of age.

3. Must hold a current valid Illinois Driver’s License 

4. Must undergo a background investigation by a local County Sheriff’s Department and the Department of Justice.

5. Must be physically capable of performing strenuous activities in rigorous terrain whereas Members would be performing LESAR operations.

6. Must purchase all personal equipment unless specifically assigned from LESAR.

b. Probationary Membership Requirements for Mission Ready Searchers

1. Must meet all gear and skills requirements as outlined in Searcher descriptions.

2. Must certify as a minimum to GSAR III within the first six (6) months of the submittal of your application to be utilized as a searcher. Must certify as a minimum to GSAR II within the first eighteen (18) months of the submittal of your application to be utilized as a searcher (Support personnel are exempt this item)

3. Must complete team physical fitness requirements within specified time limits. 

4. Must be able to be fully sustainable for minimum of two (2) days in the field pursuant to GSAR II qualifications.

5. Must attend a minimum of 50% of team trainings within a twelve (12) month period.

6. Unless approved by the Board of Directors and the Coordinator, individuals who are within the Probation Period will be limited to Support status, no matter their certification or experience level.

c. First Year Membership Requirements- First year Members will be responsible for the following:

1.    Must purchase all required uniforms and gear pursuant to achieved level and specified certification.

2. Must complete BLS and CPR courses.

3. Must certify to level of GSAR II (Support personnel are exempt from this item).

4. Must be present at a minimum of 50% of team trainings.

5. Must respond to a minimum of 50% of the call outs received annually.

d. Annual Membership Requirements

1. Must pass annual re-certifications or qualify for and pass requirements for additional and/or higher levels of Rescuer Certification.

2. Must be present at a minimum of 50% of team trainings to remain active on the call out list. 

3. Must respond to a minimum of 50% of the call outs received annually.

4. Must hold a current and valid First Aid and CPR certification.

5. The Board of Directors may suspend or revoke any level of certification held by a Member who is not fulfilling their obligations to the team based on any of the above requirements or qualifications pursuant to the levels of certification.

ARTICLE IV: INTERNET AND WEB PAGE

Section 1. This policy describes the standards for LESAR Members and the WWW Committee to follow when using the LESAR web page and the Internet. This policy applies to all LESAR Members who associate themselves with LESAR when communicating over the Internet and the LESAR web page. It is the responsibility of all participating Members to ensure their own postings meet these standards.

Responsibilities for the web page are defined below:

a. LESAR Board- responsible for appointing a WWW Committee and chair, setting and maintaining policy related to LESAR participation on the Internet and the web page, and providing disciplinary action whenever a Member violates the policies defined herein.

b. WWW Committee chair- responsible for directing the Committee to update and maintain the WWW site. Responsible for appointing and supervising a WWW administrator. Responsible for verifying that material to be posted on the web page is either not restricted by copyright or that copyright restricted material to be posted is authorized by the copyright holder. However, the WWW Committee chair is not responsible for material that is deliberately or falsely misrepresented as being free of restrictions and mistakenly posted on the Internet.

c. WWW Administrator- responsible for administering the website.

d. WWW Site Update and Maintenance- all information to be placed on the web page shall be reviewed by the WWW Committee.

e. The contents of the public web page may include general information about LESAR, training, certifications including standards, links to other sites as appropriate and search statistics. Any specific information on a search shall not be provided including search locations (other than counties or national parks), names of participants, or results. Additional items to be posted to the public area may be approved by the Board of directors at any time. Approval is not required for updating existing information/items.

f. The WWW Administrator and/or Committee shall issue passwords to Members who wish to participate on the internal web page area and maintain a list of currently participating Members. The Committee shall deny a participating Member access to the password-protected area if the Member is found to be in violation of LESAR policy and procedure for the Internet and web page use, or if directed to do so by the Board. The contents of the internal web page area may include LESAR forms, the newsletter, local training calendars, the LESAR annual training calendar, and links to the operations site with certifications listings and IFR information. Additional items to be posted to the internal area may be approved by the Board of directors at any time. Approval is not required for updating existing information/items.

g. Providing unauthorized access to the LESAR internal area or using the LESAR web page in illegal activities is strictly prohibited. Using the web page to promote any one individual is prohibited. No individual member shall create a “LESAR Home Page.” Using the LESAR logo on a home page is prohibited unless authorized by the LESAR Board. Use of profanity in messages is prohibited, as is sending threatening messages or racially or sexually harassing messages. Use of copyright materials is prohibited except when authorized to do so by the copyright holder, and when the WWW Committee chair has received and validated the authorization.
ARTICLE V: UNIFORM POLICY

Any Member who represents LESAR at any function such as a LESAR training, search, public relations event, or a demonstration shall wear the prescribed uniform.

LESAR name and team patches may be obtained through the LESAR Secretary or authorized delegate. 

a.  Uniform classes:

1. Class A Uniform – The class A uniform shall be worn at events where Members are representing LESAR to the general public such as public relations detail and fundraising events, and meetings that require uniforms for participation. Exceptions include events, such as demonstrations, which require fieldwork. The class A uniform may be worn on search or at other LESAR activities.

2. Class B Uniform – The class B uniform shall be worn on searches and at events which include field work and may be worn at meetings or local trainings which do not require the class A uniform or unless otherwise specified.

3. Class C Uniform – The class C uniform may be worn at local trainings, seminars, meetings with other agencies when typically uniforms are not worn, or at any other time when the Class A or B uniform is not specified.

b.  Class A Uniform Description- Khaki uniform shirt with the following:

1. LESAR patch on left sleeve 1” below shoulder seam

2. Individual’s Fire, EMS, EMA or Law Enforcement or other organization patch on right sleeve 1” below shoulder seam

3. NASAR patch .5” below LESAR patch

4. Name patch .5” over right breast pocket

c. Other patches and pins may or may not be approved by LESAR Board.

1. Brown or Khaki pants

2. Sturdy hiking shoes or boots, dark color preferred.

3. Optional baseball cap, Khaki, Brown or Black with the LESAR logo embroidered on it.

4. Optional jacket, Orange preferred. Patches may be placed on the jacket as described above for

       the uniform shirt.

d. Class B Uniform Description

1. Khaki or Orange uniform shirts with the following:

a) LESAR patch on left sleeve 1” below shoulder seam

b) Individual’s organization patch on right sleeve 1” below shoulder seam

c) NASAR patch .5” below LESAR patch

d) Name patch .5” over right breast pocket

2. Other patches and pins may or may not be approved by LESAR Board.

a. Appropriate pants for fieldwork.

b. Hiking shoes and boots.

c. Optional visor cap, Khaki, Brown or Black with the LESAR logo    embroidered on it.

d. Optional jacket, Orange preferred. Patches may be placed on the jacket       as described above for the uniform shirt.

e. An orange vest is recommended if an orange shirt is not being worn. Non-LESAR patches may be worn on the vest but should be limited.

f. A white, tan or blue crew neck T-shirt with the official LESAR logo on the pocket area or a white, tan or blue polo style shirt with the official logo on the front the may be worn during searches but only in IC or support positions.

e. Class C Uniform Description

Board-authorizing clothing with the LESAR logo.

ARTICLE VI: CALL OUT PROCEDURE

1. When called by the LESAR dispatch, preceding person in the “call tree” or other authorized person. 

a) Tell the dispatcher whether or not you can respond. If you cannot respond immediately, tell the dispatcher the earliest time you could respond.

b) If you are responding to a search, write down the following information:

I. Contact person & phone number

II. Where you are to go & directions how to get there

III. Radio frequency to monitor

IV. Type of call (Wilderness, Disaster, Flood, Tornado)

V. Information on terrain, elevation, weather, and victim (age, condition, last


time/place seen)

2. Give the dispatcher the following information:

a) Transportation by yourself/carpool

b) Your estimated time of departure from home (ETD)

c) Your estimated time of arrival (ETA)

d) Halfway checkpoint – to call dispatcher and find out status of search (continue or go                                     home) Not all that important. If cancelled, we will call or text you.
3. If you have a problem, car trouble, traffic, etc. call the dispatcher and adjust your ETA. The                          dispatcher will call the agency and advise them of new ETA.

4. If you are placed on standby, be sure to tell the dispatcher of any blocks of time you will be unavailable or unreachable. Standby status is automatically canceled after twenty-four (24) hours unless otherwise notified by the dispatcher.

ARTICLE VII: DISPATCHING PROCEDURES

1. ROUTINE CALLOUTS:  Call-out usually come directly from the agency. If any agency makes the call-out, get all the information you need for the cover sheet. Request that they call Dana McGuire 618 697 2912 or Jamie Nash 618 713 0475-c or 618 893 4109
2. PAGING TEAMS: Start by paging the area in which the search is located. If no response from the local teams, expand the call-out to other groups. The page may include all teams to start with, depending on the total amount of searchers to be paged.


i. Start the page with your LESAR number, type of call-out, county and the group number. Example 100-5-233-53

ii. If you are unable to get personnel to respond you may have to make individual calls to the mission-ready teams.

3. NUMBER: Make sure you receive an Incident number from the requesting agency. 
4.  REQUESTING AGENCY: Notify the requesting agency of the number of teams responding, their names and their ETA.

5.FOLLOW-UP: allow two hours past the ETA of the last responding team.  Call the requesting agency and make sure all the teams have arrived safely.

THIS COMPLETES THE INITIAL DISPATCH PROCEDURES.

 6. 1ST DAY FOLLOW-UP: Call the agency towards the end of the day to determine progress and if they will need additional teams.

7. STAND-BY TEAMS: If the search goes into a second day, set up teams to replace those in the field. Try to replace teams that have been in the field for two days.

8. RESULTS OF THE MISSION: Each team is to let you know when they are home with their mileage and hours. You will also need to know the results of the mission. This information is needed to complete the mission cover sheet.

9. REPORTS: make sure the mission cover sheet had been completed with the cause, result, number of teams, names of all personnel responding, total miles, total hours, hours flown.

AIR TRANSPORTATION

1. MAKING DETERMINATION – Request for air transportation should be made when the distance to the search is over 3.5 hours.  A factor to consider is the weather in which some aircraft can fly, or you might have trouble getting teams home. Many cases we can drive to the search long before we can get aircraft to fly in.
2. REQUESTING AIRCRAFT: The request for aircraft should be made before you start contacting the teams. All requests must be submitted to the THE REQUESTING AGENCY. They will contact AFRCC and make the request for you. The will need the following information:
a. The number of teams to be flown and their names. This usually does not include support personnel.

b. The airports they will be departing from and their destination.

c. The weight of each team including their personal weight, their pack and dog (if operating as a K9 team).

d. Request that the agency providing the transportation contact you directly to make arrangements.

3. SETTING UP ARRANGEMENTS: When the agency calls, you need to do the following:
a. Determine what time the aircraft(s) will be picking up the teams.

b. Location of the airport, tail number of the aircraft and the pilot’s name.

c. The ETA of the aircraft to the search area.

d. Make sure you get the name of the coordinator and a telephone number where you can contact him/her when the teams are ready to come home.

4. NOTIFY THE TEAMS: Call the teams on standby and give them the above information.
5. CALL THE REQUESTING AGENCY: Give them the ETA of the aircraft to their location.  Request they provide transportation for the teams.
6. CHANGES: Any changes because of weather or other delays of the ETA should be forwarded to the agency.
7. FOLLOWUP: allow two hours after the ETA to the agency to determine that the teams have arrived safely.
8. SEARCH SHUT OFF:  Re-contact the agency you made the flight arrangement with and request transportation to get teams back home.
9. CALL AGENCY: Notify them of the flight arrangements and make sure they provide transportation for the teams to the airport.
10. CHECKINS: After all the teams have checked in, you are able to initiate a Mission Shut Off.
11. REPORTS: Complete the mission cover sheet.
DISASTER RESPONSE

The following are the procedures that should be followed in case of a natural or man-made disaster. The response is broken down into two areas: 

a. If the team is in the immediate area of the disaster, and

b. If the team is some distance from the disaster.

1. IMMEDIATE AREA

a. Attempt to contact with LESAR Dispatcher: Teams should try to make contact with the LESAR dispatcher ASAP. If not possible, go to the nearest Law Enforcement Agency and request they assist in making contact with LESAR.

b. Negative contact: Respond to the closest agency to the disaster. Find out where the command post is located and respond there.

c. Reporting to the Command Post: ID yourself to the IC and tell him/her that you are with LESAR and have been instructed to report in when communications are out.

2. DISTANT AREA

a. Contact LESAR dispatcher: It is very important that you contact the LESAR dispatcher immediately. Let the dispatcher know where you can be contacted.
ARTICLE VIII: EQUIPMENT POLICY

1. PURPOSE:
To set forth the equipment inventory management, issuance, return, replacement and de-commissioning policy (i.e. Equipment Policy). This policy applies to all equipment issued by LESAR to Members (i.e. radios, GPS units, etc.)

2. EQUIPMENT INVENTORY MANAGEMENT:

The LESAR Board and Equipment Committee are responsible for managing and maintaining the LESAR Equipment Inventory. The Equipment Committee will process Equipment requests, check and program equipment as necessary, ship/deliver and receive equipment, provide simple equipment, recommend to the Board disposition of equipment requiring repair, report the need to remove equipment from service (decommission) and provide recommendations to the Board for action. The Equipment Committee will report to the Board on a semiannual basis the status of equipment in the current inventory and eligible Members waiting for equipment to be issued. The LESAR Board will review the equipment inventory and current eligibility of Members who have been issued equipment on a semiannual basis. The Board may increase or decrease, the equipment inventory as needed and redirect issued equipment to Members with higher eligibility in accordance with Section 3. of this Policy and Procedures.

3. ELIGIBILITY AND PRIORITY FOR LESAR EQUIPMENT:

The following are the categories and priority of LESAR Members for equipment issuance. For term clarification, see Section Seven.

I. Responding Mission Ready

II. Newly Mission Ready

III. Evaluators & Training Representatives

IV. Sponsors

4. EQUIPMENT ISSUANCE:

Eligible Members must submit an Equipment Request to be considered for issuance of equipment. If a request is not received, it is assumed that the eligible Member will provide his/her own equipment to fulfill his/her assignments.

Upon receipt and validation of an equipment request for issuance, the Equipment Committee will ship/deliver equipment to the eligible Member if the inventory allows (see priorities above). If the equipment inventory does not allow for issuance of the requested equipment to the Member, the Equipment Committee will reply to the requestor with an estimated time of issuance based on present orders or directed returns.

Upon receipt of the equipment, the eligible Member will test the issued equipment and reply to the Equipment Committee with their signed acceptance form. The Member is now responsible for the equipment’s replacement cost if the issued equipment inventory and eligibility priorities stated above in Section Three.

Additional equipment (second radio/GPS) can be issued to Members with training and or testing responsibilities (Sect. 3 categories three and four).

This additional equipment issuance can only be authorized if all equipment requests by eligible Members from categories one and two of Section Three have been met and the Board approves. As with all equipment issuances, the Board can at any time direct Members to return additional equipment based on the equipment inventory levels and eligibility priorities stated above in Section Three.

5. EQUIPMENT RETURNS

Equipment can be returned for any reason, but typically returns occur for the following reasons.

a. Repair

b. Obsolescence/Replacement

c. Resignation

d. Board Direction (Issuance withdrawal)

To return issued equipment for one of the reasons above, Members will ship/deliver it to the Equipment Committee with an equipment request form (return) indication the Member’s information and the equipment’s information, condition/problem.

Returned equipment which is not obsolete and not repairable due to obvious abuse are subject to replacement costs charged to the Member, based on the Board’s direction.

6. EQUIPMENT DECOMISSIONING:

When equipment is returned and is determined to be obsolete, no longer serviceable, unsupported or not compliant with Operational SAR SAR Requirements, the Equipment Committee will submit the Equipment Request form to the Board requesting permission to decommission the equipment.

The Equipment Request Form will include the Equipment information, its condition, recommended disposal method (recycling, re-sale, etc), the estimated disposal costs/proceeds and replacement cost if applicable. With the Board’s approval and notes on the Equipment Request Form, the Equipment Committee will proceed as directed and update the Equipment Inventory. Actual proceeds or costs from each Equipment decommissioning will be reported to the Treasurer by the Equipment Committee.

7. EQUIPMENT POLICY TERM DEFINITIONS

Equipment: Commercial Hi-band VHF FM portable radios, GPS units, etc.

Equipment Inventory: Equipment issued (by type) + Equipment in stock (by type) + Equipments Ordered (by type) + Equipment out for repair (by type)

Equipment Request Form: Form used to request, repair, replace, return, decommission equipments, and tracking approvals/key information.

Issuance: Shipment of Equipment to an Eligible LESAR member for custody responsibility and operation use; ownership and return rights remains LESAR.

Return: To ship/deliver Issued Equipment to the LESAR Equipment Committee for repair or per LESAR Board request.

Responding Mission Ready: LESAR Member on the call out list who has responded to one or more LESAR call outs in the past 2 years.

Newly Mission Ready: LESAR Member recently added to the call out list within the past two years.

Evaluator: LESAR Member of the Standards Committee (Policy & Procedures Committee) or Training Advisors Committee.

Training Representative: LESAR Member of the Training Advisors Committee.

Sponsor: LESAR Member and sponsor of an apprentice

8. LESAR EQUIPMENT REQUEST FORM

Equipment Request Type (please circle one)
I. Equipment Request (Responding Mission Ready Member)

II. Equipment Request (Newly Mission Ready Member)

III. Second Radio Request (Policy, Evaluations, Training Member or Sponsor)

IV. Equipment Return for Repair/Replacement

V. Equipment Return Directed by LESAR Board

VI. Equipment Decommissioning Request

Equipment Type (please circle all applicable):
1. Radio

2. GPS

3. Other

Requestor Information:

1. Requestor’s Name:____________________________  Date:________

2. Requestor’s LESAR #__________________________

3. Requestor’s Shipping Address: ___________________

4. Requestor’s Shipping Address: ___________________

5. Requestor’s Shipping Address: ___________________

Equipment Information: ____________________________

Date:___________________________________________

Equipment Condition:______________________________

Equipment Model:_________________________________

Equipment Serial #:________________________________

Equipment Accessories:_____________________________

Other Information about Problem, Decommissioning, etc.:

Approval and Disposition:

 LESAR Equipment Committee: _____________________Date_______

 LESAR President/VP: ____________________________ Date_______         

 Equipment Decommissioning Complete & Inventory Updated:

 Equipment Committee: _____________________________Date_______

Cost: $__________

Proceeds: $___________

Replacement Cost: $_______

ARTICLE XI: INDIVIDUAL FIELD SUMMARY
It is a requirement that all LESAR members submit individual field summaries (IFS) following response to a LESAR search operation unless the search was terminated before the member left home. 

IFS must be submitted to both the vice president or the LESAR dispatcher within 15 days of the search operation. Failure to comply with this time frame will put the member’s mission ready status in jeopardy until the requisite report is submitted or it is agreed that a report is not required.

At the end of every month, a report shall be generated by the vice president and submitted during the monthly meeting showing potentially non-compliant members. Members identified in this report shall then have seven (7) calendar days to either submit the missing IFS or get documented agreement from the vice president that an IFS is not required. 

If after seven days from appearing on the report a member is still non-compliant according to the joint agreement of the vice president and LESAR dispatcher, the member shall be taken off the call out roster. The decisions to remove a member from the call out list and associated rationale must be documented for the area representative as soon as possible and be brought to the board’s attention at the next scheduled board meeting.

Reinstatement to the callout list shall be effective immediately upon receipt of the missing summaries by the vice president and dispatcher and written notification shall be sent within seven (7) days to member.

The vice president may choose to consider making exceptions must be reported to the terms of this policy on a case-by-case basis but any exceptions must be reported at the next board meeting.

DOCUMENTATION AND CONTROL OF IFS
Following the conclusion of a LESAR search a copy of the mission cover sheet shall be sent to the vice president. This shall be done on a monthly basis. The vice president shall compare lists and discuss any missing IFSs. The vice president shall report to the board at the next scheduled meeting the status of all of the non-compliant members published in the newsletter.

Reinstatement to the callout roster shall be effective upon receipt of the mission summary by the dispatcher or vice president who shall notify each other of the member’s compliance. The vice president shall phone/send written notification of reinstatement to the callout roster to the member within seven (7) days.

IFSs FOR LESAR SEARCHERS AND NON-LESAR SEARCH NOTIFICATION

All LESAR members shall complete the IFS for LESAR searches and mail/send the IFS to the vice president or the dispatcher within fifteen (15) days of the search operation. 

Some LESAR members may belong to other SAR organizations. All LESAR members shall notify the dispatcher that they are responding to a non-LESAR search and shall call the dispatcher when they are available again for LESAR searches.

At the end of every month, a report shall be generated by the vice president and submitted during the monthly meeting showing potentially non-compliant members. Members identified in this report shall then have seven (7) calendar days to either submit the missing IFS or get documented agreement from the vice president that an IFS is not required. 

If after seven days from appearing on the report a member is still non-compliant according to the joint agreement of the vice president and LESAR dispatcher, the member shall be taken off the call out roster. The decisions to remove a member from the call out list and associated rationale must be documented for the area representative as soon as possible and be brought to the board’s attention at the next scheduled board meeting.

Reinstatement to the callout list shall be effective immediately upon receipt of the missing summaries by the vice president and dispatcher and written notification shall be sent within seven (7) days to member.

The vice president may choose to consider making exceptions must be reported to the terms of this policy on a case-by-case basis but any exceptions must be reported at the next board meeting.

INDIVIDUAL FIELD SUMMARY

LITTLE EGYPT 

SEARCH AND RESCUE
	LESAR MISSION #:                  AFRCC#:                             Date Received:           Date Responded:
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ARTICLE X: MISSION PROTOCOL

The Teamleader, or his designee, if on site, is responsible for coordinating LESAR operations with any agency, and represents LESAR to other authorities and the media. LESAR teams should do everything within their capabilities to aid the search effort and project a professional image. This includes:

1. Keeping to promised ETA if you are delayed notify the dispatcher.

2. Arrive at the scene prepared to search. Get yourself and your gear ready to go as soon as you arrive.

3. When you (and dog, if applicable) are ready, go to the designated sign-in area in the command post (CP), sign in and fill out T-cards. Then go to the designated briefing area and/or staging area and wait for the briefing and an assignment. DO NOT hang around the CP.

4. If responding with a K9, it is best to keep your dog out of the CP area. If you must have your dog with you, keep it on lead and under close control.

5. Watch what you say. You may be overheard by relatives, reporters or other searchers. If you are professional about finding the victim, it will help the morale and work of everyone involved.

6. Be patient. Even the best run searches involve waiting.

7. When you receive an assignment, be sure you understand what area on map you are responsible for. Request a map of the area.

8. Find out, before leaving base camp, the exact protocol on reporting victim condition, a coroner’s case, and a radio frequency to use. Request a radio if you do not have one.

9. When you are ready to leave on an assignment, advise communications that you are “en route” to you assignment. 

10. Advise communications when you deploy to active searching. Again, advise when you have completed your assignment and are returning to CP.

11. When you have completed the assignment and returned to the CP, advise communications that you are on the way to debriefing. Go immediately to debriefing and fill out the required forms and interview.

12. If you are leaving the search to return home, be sure to sign out at the CP and advise communications that you are going home. (Don’t cause another search!)

A. When you arrive home, immediately page the LESAR dispatcher with your:

1. LESAR I.D.

2. Returned home code

3. County you responded to

4. Hours (Door to door)

5. Mileage

4. All responding search personnel must file an individual field report (IFR). It must include the date, total hours door to door, total miles, air miles, requesting agency, and mission number if known. Reports are due within four weeks. If the dispatcher does not receive the report within four weeks, you will be notified and may be removed from the call-out list.

5. Should any problems occur on a search, such as questions on search management, how you, or your dog (if applicable), were used and/or a personality problem, do NOT discuss it at the search. When you get home, call your area representative or immediate superior. A search member musts not try to defuse their matters with the agency. All communications with an agency go through the SAR teams leader. 
6. If any member is given an assignment that is inappropriate for that member’s capabilities or specialties the member may decline to accept the assignment and must briefly explain why they, their skills, equipment, dog, etc. should or cannot perform the assignment.

7. It is the policy of LESAR to indicate that the search is a team effort and not that of any single individual. Remember, do not say or do anything that compromises our standards or reflects poorly on our organization or the SAR community in general.          

ARTICLE XI: PHYSICAL FITNESS REQUIREMENTS

In order to be deployed in the field, any LESAR member is required to pass a physical fitness evaluation every two years. Upon completion of the physical fitness evaluation, documentation shall be submitted to the Vice President. Members who fail to provide documentation of current physical fitness will be removed from the call-out list.

The purpose of the evaluation is to determine if the person has the minimal physical endurance and capability needed for a wilderness search and rescue mission. It is to be noted that the evaluation is only a general indicator of fitness and many searches require a greater endurance capability.

All Pre-Apprentices shall pass the “Fitness Hike Test” or the “Type III Fitness Test” as defined below within 90 days of becoming a pre-apprentice. Failure to successfully complete the fitness requirement within 90 days shall terminate the pre-apprentice membership on the 91st day.

Member “Fitness Type” is a measure of the member’s capability of handling physical difficulty. In most instances the “Type” of search call-outs will refer to physical demands. Teams may not respond to searches where the physical demands, as per the page out, surpass the member’s current fitness type. Type ratings of Area Search Teams will be adjusted according to the Type rating of the most recently passed test.

FITNESS HIKE TEST
· Successful completion of the Fitness Hike Test will qualify the member at the Type II fitness level.

· This test is also a required pre-requisite to the Overnight Evaluation, as defined below under Type I Member Fitness Test.

The hike shall be conducted and evaluated by a mission ready member. Any mission ready member may sign of the member’s fitness record.

The participant(s) shall hike 2 miles with a 20-pound search pack, exclusive of water. The hike shall include a minimum of 200 feet in cumulative elevation gain. The evaluator shall note the start and stop time of each participant. The hike shall be completed within 1 hours. Paved roads are to be avoided if possible.

TYPE III MEMBER FITNESS TEST

The Type III test shall be exactly as described in the above Fitness Hike Test with the following allowed modifications:

· Time:            The hike shall be completed within 1hour 

· Elevation:     The hike shall include a minimum of 100 feet cumulative elevation                                
                   gain.


TYPE I MEMBER FITNESS TEST
In order to qualify at the Type I fitness level, the member shall pass the Type I Overnight Evaluation, as defined in Policies and Procedures, Standards 3.4, Overnight Evaluation. To remain Type I, the member must pass the Overnight Evaluation every two years, as his/her fitness test.

**Prior to participating in his/her initial overnight evaluation, the member must pass the above Fitness Hike Test as a prerequisite

LESAR INDIVIDUAL PHYSICAL FITNESS RECORD

MEMBER #: _________________________________LESAR #:​​​​​​​​​​​​______________________

Date of Hike: _________________________________ Circle: PASS  / FAIL

Circle Fitness Test Type

            Fitness Hike Test                Type III Fitness Test             Overnight Evaluation

 Location: _______________________________________________________________

Evaluator: ____________________________________ LESAR #__________________

------------------------------------------------------------------------------------------------------------

Date of Hike: _________________________________ Circle: PASS  / FAIL

Circle Fitness Test Type

            Fitness Hike Test                Type III Fitness Test             Overnight Evaluation

 Location: _______________________________________________________________

Evaluator: ____________________________________ LESAR #__________________

------------------------------------------------------------------------------------------------------------

Date of Hike: _________________________________ Circle: PASS  / FAIL

Circle Fitness Test Type

            Fitness Hike Test                Type III Fitness Test             Overnight Evaluation

 Location: _______________________________________________________________

Evaluator: ____________________________________ LESAR #___________________

SECTION XI: OVERNIGHT EXERCISE AND EVALUATION

1. Overnight Exercise

All members shall successfully complete the Overnight Exercise prior to taking a Mission Ready Test or Recertification Test. The Overnight Exercise shall be repeated at least once every two years by all teams.

The overnight exercise is intended to confirm that the search team member (and dog, if applicable) is qualified and physically able to search effectively under conditions. The Overnight Exercise may be conducted as a group exercise; however each team member will be independently evaluated.

2. Preliminary Requirements

Prior to performing the Overnight Exercise and Evaluation, each team member shall have completed all preliminary requirements and shall have passed a Physical Fitness Test.

3. Evaluators

The Overnight Exercise and evaluation shall be conducted by at least one member of the operations committee who is currently a Mission Ready member and another Mission Ready member who has been an active member of LESAR for a minimum of one year.

4. Exercise Requirements

4.1

The Exercise shall be conducted entirely within terrain. The terrain shall be entirely wilderness area devoid of roads, structure or other improvements and shall include the following features:

.

· The hiking in and out shall consist of at least a mile hike prior to it’s end .

· At least one of the following additional conditions shall be included:

· Slopes exceeding 30% covering 25% or more of the area

· Heavy brush, ground cover, deadfall, boulders, or other surface conditions that impede normal progress covering 30% or more of the area

· Dense timber or brush that limits the visibility to 75 yards or less covering 50% or more of the area.

· Bare rock (exposed granite, talus, or scree) covering 20% or more of the area.

4.2 Equipment required
Each team shall be totally self-sufficient during the entire exercise. No food, water or facilities shall be provided. It shall be each team member’s responsibility to carry the appropriate clothing, equipment and food for the conditions. The team member’s entire search pack and equipment shall be carried throughout each deployment period and the search dog shall accompany the member, if applicable, throughout the exercise. 
No extra materials other than what would be normally taken during a search with pack and gear will be allowed.

4.3 Deployment periods

Each team member shall be deployed for not less than six hours on the day before and the day after the overnight bivouac (a total of at least 12 hours). The deployment periods may include the hike in and out of the bivouac area, navigation and search problems.

4.4 Hike

The hike shall be at least 1 mile each way to the bivouac location. At least 50% of the distance shall be off trail.

4.5 Navigation

Evaluators shall pre-plan navigation problems that will be solved by each team member individually. The problems may include:

· Map reading

· Plotting a compass bearing on a map

· Following a compass bearing

· Determining position by triangulation

· Navigating to a location when given UTM or Lat/Long coordinates

4.6 Search Problems

Ground team members:

A search area of not less than 100 meters will be established for each ground search member. Each area shall be seeded with hidden items (cards, small toys, etc) to be found by search members. A success rate of not less than 70% shall be achieved.

K9 team members:

A search area not less than ten acres in size shall be established for each team being evaluated. One or two subjects shall be placed within each search area. Each team must locate all subjects within their search area. Search problems shall be done after the hike into the bivouac area.

5. Evaluation

Each team will be evaluated on essential search skills including:

· Clothing, equipment and food appropriate for the conditions

· The member (or handler and dog’s) to negotiate the terrain

· Team member(s) stamina

· Map and compass skills

· Ability to locate item(s) and/or subject(s) in the area after a long hike

Failure to pass any portion of the Overnight Exercise will require repeating the entire exercise prior to qualifying for a Mission Ready member test.

LESAR OVERNIGHT

EXERCISE EVALUATION

I. General
	Member/Handler: __________________ LESAR #: ________Date: __________________

Dog: _____________________________ Pass  / Fail

Location: _______________________________________________________________

Conditions: _______________________________________________________

Minimum Elevation: _______________ Maximum Elevation: ____________________

Weather: __________________________ Temperature Range: ____________________




II. Mandatory Prerequisites:

	Member / Handler and dog have completed all preliminary requirements

Yes  / No

Member / Handler and dog have completed a Fitness Test within the past 12 months

Yes  / No




III. Mandatory Performance Requirements

      (Skills apply to Ground Team Members and K9 Handlers)

	No. 
	Team skill
	Yes 
	No

	E1
	Member has appropriate clothing and equipment
	
	

	E2
	Is able to negotiate terrain
	
	

	E3
	Dog is able to negotiate terrain
	
	

	E4
	 ..Stamina is adequate for terrain
	
	

	E5
	Dog’s stamina is adequate for terrain
	
	

	E6
	...demonstrates adequate map reading skills
	
	

	E7
	...demonstrates adequate compass skills
	
	

	E8
	..can locate position by triangulation
	
	

	E9
	...and can navigate to given UTM coordinates
	
	

	E10
	..can locate all items/subjects in search areas
	
	

	E11
	..complete two 6 hour deployment periods
	
	


IV. Comments

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Evaluators: _________________________      Co-Evaluator: ____________________

Mail the completed form to the LESAR Vice President, whether pass or fail.

EQUIPMENT POLICY:

ALL LESAR EQUIPMENT IS THE RESPONSIBILITY OF THE OPERATIONS OFFICER AND MUST BE CHECKED AT LEAST ONCE A MONTH TO ENSURE SAFETY OF EQUIPMENT. ANY CHANGES IN EQUIPMENT STATUS WILL MUST BE BROUGHT TO THE OPERATIONS OFFICER IMMEDIATELY.

1. The Operations Officer will deploy the equipment as needed.

2. Members are not to take, or use, LESAR equipment, unless they approved by a Captain or higher.

3. LESAR equipment will not be altered in anyway, unless approved by the LESAR BOD.

4. Any damaged equipment must be taken out of service immediately and reported to the operations officer or LESAR BOD.

5. Any member will use no equipment until they have been sufficiently trained on the item.

6. Personal SAR equipment will not be replaced, unless approved by the LESAR BOD.

COMMUNICATIONS POLICY:
WHILE USING HANDHELD RADIOS, ALL MEMBERS MUST FOLLOW THESE GUIDELINES AT ALL TIMES.

1. NO use of profane or obscene language will be tolerated on the air.

2. Messages should be brief and to the point.

3. Continuous transmissions should not exceed 30 seconds in length before a 5 second break is   allowed.

4. Speak calmly and clearly in a natural, conversational volume.

5. Avoid unnecessary radio traffic.

6. Avoid using names on the radio. Use call signs if appropriate. 

VII. LESAR INDIVIDUAL PHYSICAL FITNESS RECORD

Members shall take and pass the 2-mile hike on an annual basis. The hike shall be planned and organized by the individual training groups. The hike shall take place on underdeveloped dirt roads (preferably a hiking trail). The hike shall be observed by the evaluator by either hiking with the student or waiting at a return point.

· Two (2) mile hike with a twenty (20) pound search pack exclusive of water (hours)

2-mile hike: Pass _____ Fail ______     

Date_______________ Location_________________________________________

Evaluator____________________Comments_____________________________

2-mile hike: Pass _____ Fail ______     

Date_______________ Location_________________________________________

Evaluator____________________Comments_____________________________

LESAR PHYSICAL FITNESS WAIVER
I understand that LESAR is required to test all applicants and members to determine that they have a minimum level of fitness for actual field training and searching. I understand that there are risks associated with strenuous physical exertion required for LESAR work. I certify that I am in good physical condition and am able to safely complete the LESAR fitness test. I certify that I do not have any medical condition and am able to safely complete the LESAR fitness test. I certify that I do not have any medical or physical restrictions which would affect my ability, on a two mile hike completed in xxxxx hours, to safely carry a pack, negotiate hills and natural terrain.

I hereby release LESAR and all individuals connected thereto from responsibility for any injuries or damages I may suffer as a result of my participation in this LESAR fitness test. I recognize that I am in full control of my level of participation. If at any time during the fitness test I being to suffer an adverse reaction, I am obligated to cease my participation.


I also recognize that LESAR fitness test measures only the minimum fitness for fieldwork. There is great variation among the terrains experienced in search and training sites. My successful completion of this test does not prove I am physically capable of participating in all LESAR searches and training. I understand that I will be expected to monitor my own ability to safely handle a particular search or training site.

Signed _______________________________________________________

LESAR # ______________________   DATE________________________

LESAR

LITTLE EGYPT SEARCH AND RESCUE
MEMBER SKILLS SIGN-OFF LIST

INSTRUCTIONS:  It is the member’s responsibility to have each of the categories listed signed and dated by an operations officer or a LESAR approved instructor and co-signed by an operations officer.

LESAR APPROVED FIRST AID COURSE

Date: __________________         Signed: __________________________

Agency:  _________________________________________________________________

RADIO COMMUNICATIONS CLASS

Date: __________________         Signed: __________________________

SEARCH PACK

Date: __________________         Signed: __________________________

MAP & COMPASS CLASS AND COURSE *

Basic map and compass instruction. Class and field. 

Date: __________________         Signed: __________________________

BASIC KNOTS CLASS*

Overhand bend/Water knot     

Date: _____________Signed: _________________________________

Basic Figure 8                         

Date: _____________Signed: _________________________________

Figure 8 on a bight                 

 Date: _____________Signed: _________________________________

Figure 8 follow through          

Date: _______    Signed: ____________

IMPROVISED HARNESS    

Date: __________________         Signed: _______________________________

ROPE SAFETY AND RAPPELLING CLASS

Date: __________________         Signed: _______________________________

SURVIVAL CLASS AND SURVIVAL NIGHT (Unexpected Night Out)

Date: __________________         Signed: _______________________________

MANTRACKING CLASS

Date: __________________         Signed: _______________________________

MAP AND COMPASS (CLASSROOM)

Date: __________________         Signed: _______________________________

MAP AND COMPASS (FIELD)

Date: __________________         Signed: _______________________________

AREA SEARCH I

Date: __________________         Signed: _______________________________

AREA SEARCH II

Date: __________________         Signed: _______________________________

HELICOPTER SAFTEY CLASS

Date: __________________         Signed: _______________________________

CRIME SCENE PRESERVATION CLASS

Date: __________________         Signed: _______________________________

PHYSICAL FITNESS REQUIREMENTS ARE COMPLETE

Date: __________________         Signed: _______________________________

FIELD OBSERVATION HOURS COMPLETE

Date: __________________         Signed: _______________________________

MEMBER HAS COMPLETED/DEMONSTRATED REQUIRED APPRENTICE SKILLS AND REQUIREMENTS

Date: __________________         Signed: _______________________________

ADDENDUM I:


HANDLER SKILLS/REQUIREMENTS 

HANDLER’S KNOWLEDGE OF SCENT THEORY

Date: __________________         Signed: _______________________________

CANINE FIRST AID

Date: __________________         Signed: _______________________________

SEARCH DOG TRAINING

Log Book documents regular scheduled training sessions including six LESAR monthly workouts
Date: __________________         Signed: _______________________________

Date: __________________         Signed: _______________________________

Date: __________________         Signed: _______________________________

Date: __________________         Signed: _______________________________

Date: __________________         Signed: _______________________________

Date: __________________         Signed: _______________________________

SEARCH DOG LOG BOOK

Date: __________________         Signed: _______________________________

AREA SEARCH DOG PRELIMINARY REQUIREMENTS CHECKLIST

CANINE SKILLS
HANDLER _____________   LESAR # __________ DOG__________________

INSTRUCTIONS:  It is the member’s responsibility to have each of the categories listed signed and dated by an operations officer or a LESAR approved instructor and co-signed by an operations officer. 

OBEDIENCE                               

COMPLETED ______________ SIGNED______________________ # ______

HEEL OFF LEAD                                      

DATE _____________ INITIALS ____________________ # ______

DIRECTED SEND OUT (25 YDS)            

DATE _____________ INITIALS ____________________ # ______

RECALL (30 YDS)                                     

DATE _____________ INITIALS ____________________ # ______

GROUP LONG DOWN (10 MIN)             

DATE _____________ INITIALS ____________________ # ______

INDIVIDUAL LONG DOWN (10 MIN)   

DATE _____________ INITIALS ____________________ # ______

CONFIDENCE AGILITY              

COMPLETED ____________________SIGNED ____________#________

CLIMB & BALANCE ON ROCKS etc.                   

DATE _____________ INITIALS __________ # _______

UNSTEADY SURFACE                                           

DATE _____________ INITIALS __________ # _______

THROUGH TUNNEL (8 – 10 FT LONG                 

DATE _____________ INITIALS __________ # _______

CRAWL UNDER OBSTACLE (6 – 10 FT LONG) 

DATE _____________ INITIALS __________ # _______

LOG OR  8” PLANK 8 – 10 FT long) ELEVATED AT LEAST 3 FT

DATE _____________ INITIALS __________ # _______

SWIM

50 FT SWIM IN A BODY OF WATER 

Date: ______________Signed: _____________________________________

TRANSPORT

IN A VEHICLE WITH AT LEAST 4 DOGS, BUMPY ROAD, DURATION OF 5 MINUTES, UNDER SUPERVISION

Date: __________  Signed: _____________________________________

SOCIALBILITY

WITH HANDLER OUT OF SIGHT, DOG ON LEAD SHALL BE MOVED A DISTANCE OF 50’ BY ANOTHER TEAM MEMBER WITHOUT SHOWING ANY AGGRESSION OR UNDUE APPREHENSION. 

Date: _______________  Signed: _____________________________________

DOG MUST BE ABLE TO ASSOCIATE WITH OTHER DOGS OF THE UNIT, OFF LEAD, WITHOUT SHOWING AGGRESSION.

Date: _______________  Signed: _____________________________________

HELICOPTER SAFETY TRAINING

HANDLER AND DOG SHALL DEMONSTRATE LOADING/UNLOADING FROM AND OPERATING, HELICOPTER WITH ROTORS IN MOTION. THIS SHALL BE COMPLETED BEFORE TAKING THE 160 TEST.

Date: _________________  Signed: _____________________________________

NIGHT SEARCH DOG TRAINING

MINIMUM OF 20 MINUTES

Date: _________________  Signed: _____________________________________

Date: _________________  Signed: _____________________________________

CADAVER SCENT EXERCISE

DOG EXPOSED TO DECOMPOSED HUMAN SCENT.

Date: ________________________  Signed: ______________________________

DOG HAS COMPLETED ALL REQUIREMENTS

Date: ________________________  Signed: ______________________________

DOG HAS COMPLETED 40 ACRE BASIC SEARCH DOG EVALUATION

Date: ________________________  Signed: ______________________________

AREA TRAILING DOG PRELIMINARY REQUIREMENTS CHECKLIST

CANINE SKILLS
HANDLER ______________   LESAR # ____________ DOG_________________

INSTRUCTIONS:  It is the member’s responsibility to have each of the categories listed signed and dated by an operations officer or a LESAR approved instructor and co-signed by an operations officer. 

OBEDIENCE    (CANINES OFF LEAD)      

COMPLETED _____________ SIGNED_____________________ # ______

HEEL OFF LEAD                                                   

DATE _____________ INITIALS ___________ # ______

RECALL (30 YDS)                                                 

DATE _____________ INITIALS ___________ # ______

GROUP LONG DOWN (10 MIN)                           

DATE _____________ INITIALS ___________ # ______

INDIVIDUAL LONG DOWN (10 MIN)                 

DATE _____________ INITIALS ___________ # ______

OBEDIENCE    (CANINES OFF LEAD)      
COMPLETED _____________ SIGNED__________________ # ______

WALK ON LEAD                                                     

DATE _____________ INITIALS __________ # _______

LONG WAIT                            .                                

DATE _____________ INITIALS __________ # _______     

CONFIDENCE AGILITY (CANINES OFF LEAD)             

COMPLETED _____________SIGNED ________________#________

CLIMB & BALANCE ON ROCKS etc.                   

DATE _____________ INITIALS __________ # _______

UNSTEADY SURFACE (APPROX 3X4)               

DATE _____________ INITIALS __________ # _______

THROUGH TUNNEL (8 – 10 FT LONG)               

DATE _____________ INITIALS __________ # _______

CRAWL UNDER OBSTACLE (6 – 10 FT LONG) 

DATE _____________ INITIALS __________ # _______

LOG OR  8” PLANK 8 – 10 FT long) ELEVATED AT LEAST 3 FT

DATE _____________ INITIALS __________ # _______

CONFIDENCE AGILITY  (CANINES ON LEAD)

COMPLETED _____________SIGNED __________________#________

CLIMB & BALANCE ON ROCKS etc.                   

DATE _____________ INITIALS __________ # _______

CRAWL UNDER OBSTACLE (6 – 10 FT LONG) 

DATE _____________ INITIALS __________ # _______

LIFT OVER BARRIER                                             

DATE _____________ INITIALS __________ # _______

LIFT DOWN                                                              

DATE _____________ INITIALS __________ # _______

SWIM

50 FT SWIM IN A BODY OF WATER 

Date: ______________________  Signed: _______________________

TRANSPORT

IN A VEHICLE WITH AT LEAST 4 DOGS, BUMPY ROAD, DURATION OF 5 MINUTES, UNDER SUPERVISION

Date: ___________________  Signed: _______________________

SOCIALBILITY (TRAILING DOGS OFF LEAD)

WITH HANDLER OUT OF SIGHT, DOG ON LEAD SHALL BE MOVED A DISTANCE OF 50’ BY ANOTHER TEAM MEMBER WITHOUT SHOWING ANY AGGRESSION OR UNDUE APPREHENSION. 

Date: ___________________  Signed: _______________________

DOG MUST BE ABLE TO ASSOCIATE WITH OTHER DOGS OF THE UNIT, OFF LEAD, WITHOUT SHOWING AGGRESSION.
Date: ___________________  Signed: _______________________

HELICOPTER SAFETY TRAINING

HANDLER AND DOG SHALL DEMONSTRATE LOADING/UNLOADING FROM AND OPERATING HELICOPTER WITH ROTORS IN MOTION. THIS SHALL BE COMPLETED BEFORE TAKING THE 160 TESTS.

Date: ___________________ Signed: _______________________

NIGHT SEARCH DOG TRAINING

MINIMUM OF 20 MINUTES

Date: ___________________ Signed: _______________________

Date: ___________________ Signed: _______________________

TRAINING TRAILS

SUCCESSFULLY COMPLETED 48-HOUR TRAIL

Date: ___________________ Signed: _______________________

TRAINED ON 72 HOUR TRAIL 

Date: ___________________ Signed: _______________________

TRAINED ON 96 HOUR TRAIL 

Date: ___________________ Signed: _______________________

TRAINED ON URBAN TRAIL 

Date: ___________________ Signed: _______________________

TRAILHEAD VALIDATION / SCENT GUIDE VERIFICATION

Date: ___________________ Signed: _______________________

CADAVER SCENT EXERCISE
DOG EXPOSED TO DECOMPOSED HUMAN SCENT.

Date: ___________________ Signed: _______________________

DOG HAS COMPLETED ALL REQUIREMENTS

Date: ___________________ Signed: _______________________

DOG HAS COMPLETED 40 ACRE BASIC SEARCH DOG EVALUATION

Date: ___________________ Signed: _______________________

CANINE SAR

SHORT TITLE

APPLICABILITY

SAR CANINE SPECIALIST TRAINING STANDARD

SHORT TITLE

This section may be referred to as “SAR Canine Training Standard”

APPLICABILITY

The provisions of this section apply to all members of Little Egypt Search And Rescue where it applies to K9 handlers.
SAR CANINE SPECIALIST TRAINING STANDARDS

PURPOSE

This policy sets forth the requisite training requirements and standards for LESAR Division canines and canine handlers.

SCOPE

All members and canines who wish to participate in SAR missions, training sessions, or other organized K9 Unit functions shall fulfill all the requirements set forth in this policy. 

PREREQUISITES TO SPECIALIZATION

Members who desire to specialize as a K9 Handler must first fulfill the following prerequisites.  All prerequisites must be fulfilled before a dog is permitted to attend or K9 Unit training sessions.

· Be a Qualified GSAR in good standing on the LESAR Team. 

· Member must possess the appropriate level of physical and cognitive fitness to be capable of performing SAR operations by meeting the physical fitness standard set forth in these regulations.  

· Have attended at least 65% of SAR Unit training sessions over the preceding six months.

· The individual member must own a dog suitable for SAR. 

· Member must meet with the K9 Unit Leader and discuss the goals, expectations, and requirements of the K9 Unit, and receive a favorable recommendation.

· Member must be approved for participation in the K9 Unit by the SAR Chief.

· In the case of affiliate members, they must also seek and receive the permission of their Agency in order to participate in SAR K9 Unit activities.

CANINE PREREQUISITES

The following prerequisites apply to all dogs intended for use as members of the WCEMA SAR Unit:

Dog must be of a breed and temperament appropriate for SAR.

Dog must possess the appropriate physical agility, strength, and endurance to be suitable for SAR.

Dogs may become trainees at an age agreeable to the handler and K9 Unit Leader, but must be at least 18 months of age at time of qualification.

Dog must have up-to-date vaccinations and preventive treatments specified below, in addition to a general clean bill of health from a licensed veterinarian.  The member shall be responsible for furnishing current immunization and health records to the EMA office.

· Rabies

· Distemper

· Parvovirus

· Heartworm

Dog must demonstrate competence in basic obedience skills.  The handler may use the command terminology of their choosing to communicate with the dog.  Basic obedience skills shall at a minimum consist of sit, stay, come, and lay down.

The K9 Unit Leader shall be responsible for verifying and certifying that all canine prerequisites are met by the candidate dog.

REQUIREMENTS FOR QUALIFICATION

All members who meet the prerequisites outlined in Section 3 of this policy shall complete the Canine Specialist Qualification Program, as described below.  The Canine Specialist Qualification Program is considered to be elective training, which is optional based on the particular interests of the member.  

There is no time limit for completing all program requirements.  However, all required certifications must be valid at the time of qualification.

The following criteria must be met in order for a member to be recognized as having completed the Canine Specialist Qualification Program:

The handler must be a qualified Crew Leader Specialist in good standing pursuant to Part A of this Section.

The handler must attend a minimum of 50% of K9 Unit trainings in the 6 months preceding qualification.  This is in addition to SAR required monthly training sessions.

The handler must have participated in a minimum of two actual SAR responses while functioning as a GSAR crew member or crew leader.  The extent of their participation and activity in the response shall be evaluated and counted at the discretion of the SAR Chief.

The dog and handler must successfully complete an approved Canine Good Citizen course sponsored by the A.K.C. or similar organization recognized by WCEMA.

The dog and handler must successfully complete a minimum of two canine training seminars conducted by regional or nationally recognized canine training groups, and approved by WCEMA.

Demonstrate competency by passing a canine performance evaluation, conducted by a certified evaluator from a third-party regional or nationally recognized canine standards and training or emergency response organization, pursuant to published evaluation criteria and standards, and approved by WCEMA.  Operational WCEMA SAR dogs shall pass an evaluation in at least one of the following areas of specialty, as defined by FEMA/NIMS:

· Avalanche Snow Air Scent

· Disaster Response

· Land Cadaver Air Scent

· Water Air Scent

· Wilderness Air Scent

· Wilderness Tracking / Trailing

DOCUMENTATION

The K9 Training Officer is responsible for recording the progress of the member as requirements are demonstrated and completed.

It is the Member’s responsibility to supply valid copies of all pertinent certifications, certificates, or training logs to the K9 Training Officer for verification and recording, upon request.

Training credit for this specialization without supporting documentation may be awarded at the sole discretion of the K9 Unit Leader.  Proficiency testing or other methods of evaluation may be required in these instances.

RECOGNITION

Members who successfully complete the requirements set forth in this policy will hold the title of “SAR K9 Specialist.”

Canines that successfully complete the requirements set forth in this policy will be issued LESAR EMA identification.

SEARCH QUALIFICATION

Only canines that are fully qualified under the standards outlined in this policy shall be deployed on actual LESAR EMA SAR missions.  Exceptions to this policy shall be made exclusively by the SAR Chief or K9 Unit Leader on a case by case basis, as the situation warrants.

ONGOING CERTIFICATION AND QUALIFICATION

The member is responsible for completing refresher training necessary to maintain required certifications, as outlined in this policy, on an ongoing basis.

The member is responsible for participating in at least 50% of organized K9 Unit training sessions, as specified by the K9 Training Officer, within a rolling six month period.

The member is responsible for maintaining an ongoing “good standing” in the SAR Division, as specified in Part A of this Section.

Ongoing physical fitness of the member and dog must be maintained to the satisfaction of the Agency and pursuant to Agency regulations.

Current health and immunization status of the dog must be on file at the EMA office.

The member shall complete a requalification review of current certifications, continuing education, and practical skills review, as specified by Agency policy.  

LESAR  TRAINING 

SIGN-IN

DATE_____________________
	          NAME
	 AGENCY
	  PHONE
	          EMAIL
	REQUEST
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LITTLE EGYPT SEARCH AND RESCUE
MENTOR PROGRAM
· Each Probationary member of LESAR will be assigned a MENTOR who is a current member of LESAR. The LESAR BOD will make the assignment of the Mentor. If at any time, the Mentor or Probationary Member wishes to alter the assignment, a request should be made to the Board via email or letter. 
· The Mentor will serve as both an Instructor and Sponsor for the Probation Member. His recommendation as to the suitability of the Probationary Member for full membership will weigh heavily in the consideration process.
· It is the goal of LESAR to cultivate Probationary Members into capable members of the team. The Mentor program requires both the Mentor and Probationary Member to fulfill certain obligations within timeframes considerate “Ideal” that aid the efficient transfer of information. If these obligations are not fulfilled in a timely manner, the Mentor and/or Probationary Member may need to provide a revised schedule of preparation to the LESAR BOD.
IDEAL SCHEDULE AND OBLIGATIONS

1. First week after Applicant is notified that they are accepted for Probationary Membership. 
2. LESAR BOD assigns a Mentor to the Probationary Member 
3. Mentor and Probationary Member work out study schedule & discuss goals.

4. Second Week

a. Mentor/Probationary Member Training
i. Assign reading list (downloadable from site, if applicable)

ii. Agree on meeting schedule to work on Basic Skills for Tech I (Ref. Tech Rescue Std. & Protocols)

5. Probationary Member Duties
a. Read & practice items assign

b. Begin to acquire equipment necessary for use as a Tech I

6. 3rd & 4th week – Mentor and Probationary Member work on fundamentals – Knots & Equipment – Systems

7. During the first 2 months the Probationary Member is expected to acquire the equipment required for SARTECH II certification (Re: SARTECH II Requirements and Protocols).

8. At the end of 2 months – a Stage Check will be given the Mentor (or back up). This Stage Check will cover ALL of the Skills on Page 1 of the SARTECH II Certification. If the Stage Check is successful, the Mentor will begin to work with the Probationary Member on Individual Rope Skills.

9. At the end of 4 months – The 4 Month Stage Check will be given by the Mentor (or back-up). This Stage Check will check for understanding and competency on all items on the SARTECH II check-off.

First Year Membership Requirements
First Year Team Members will be responsible for the following:

1. Must purchase all required uniforms and gear pursuant to achieved level of certification

2. Must complete First Responder and CPR courses

3. Must certify to the Level of Basic Ground SAR Technician II

4. Must be present at a minimum of ten (10) team trainings

5. Must respond to a minimum of one-half of the call-outs received annually

 Annual Membership Requirements
Team members must re-certify for their current certifications or, certify for a higher certification annually. It is not required to attain a higher level of technician certification every year

1. Must pass annual re-certifications or qualify for and pass requirements for additional and/or higher levels of SARTECH Certification.

2. Must be present at a minimum of ten (10) team trainings to remain active on the call-out list.

3. Must respond to a minimum of one-half (1/2) of the call-outs received annually.

4. Must hold a current Basic First Aid & CPR, First Responder, EMT, WEMT or higher.

5. The Board of Directors may suspend any member or revoke any level of certification held by a member who is not fulfilling their obligations to the team based on any of the above requirements or qualifications pursuant to the levels of certification.
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PACK EQUIPMENT

MINIMUM EQUIPMENT LIST
.

	Personal First Aid and Survival Kits

	· 4 – Antacid tablets

· 2 – Antiseptic cleansing pads

· 1 – Antiseptic Ointment

· 6 – Band aids, various

· 1 – Candle, long burning

· 2 – Cotton Swabs, non sterile

· 1 – Duct Tape, 5 – 10 ft.

· 1 – Leaf bag, Large  

· 8 – Matches in a waterproof container

· 1 – Moleskin

· 1 – Plastic bag, zip lock, Qt-sized for kit


	· 4 – Acetaminophen or aspirin tablets

· 2 – Quarters, for phone call

· 1 – Razor blade, single edge safety type

· 1 – Roller Gauze Bandage

· 2 – Safety pins, large

· 1 – Splinter foreceps, tweezers

· 1 – Space type blanket or space types

· 1 – Towelette, clean

· 1 – Whistle 



	Personal SAR Equipment
	

	· 4 – Bags, various sizes, zip locked

· 1 – Bandanna, handkercheif 

· 1 – Cap or other headgear

· 2 – Carabiners (locking)

· 1 – Clothes bag, waterproof 

· 1 – Clothes, adequate for climate

· 1 – Clothing, extra set, suitable for climate

· 1 – Flagging tape, roll

· 1 – Flashlight or lantern 

· 1 – Flashlight extra, extra batteries and bulb

· 1 – Footwear, sturdy, adequate for climate

· 1 – Gloves, durable, even in summer

· 1 – Goggles, or eye protection, suitable for environment

· 1 – Insect repellent

· 1 – Knife, multi-purpose knife, folding

· 1 – Lip balm

· 1 – Measuring device, 18-in minimum

· 1 – Metal cup or pot

· 1 – Mirror, small
	
	· 1 – Nylon twine or small rope, 50 feet

· 1 – Pack, 1800 cubic inch (minimum)

· 1 – Pad and pencil

· 2 – Prusik slings (suitable for 9mm to 11mm rope)

· 1 – Rainwear, durable

· 1 – SAR personal Identification

· 1 – Shelter Material, 8x10 plastic or coated nylon

· 1 – Scissors, multi-purpose

· 1 – Socks, extra pair

· 1 – Sunscreen lotion

· 1 – Tissue papers or baby wipes (recommended)

· 1 – Tracking stick, minimum of 42” long

· 1 – Watch

· 1 – Webbing containers, at least liter size

· 1 – Wire, 5-10, woven steel (picture hanging wire)

· 1 – Wire ties, 6” plastic self locking




APPENDIX 1
	LESAR PACK EQUIPMENT

ADDITIONAL EQUIPMENT FOR SARTECH II PACK


	DAY PACK MANDATORY EQUIPMENT

· SARTECH II PACK ITEMS

· SAR pack or pack of adequate size for these items

· Eyeglasses/contacts, extra (as necessary)

· Gaiters

· Gloves, leather

· Goggles, lightweight & clear (eye protection for night searching)

· 2 – Large leaf bags

· 10 – Matches, wooden type, waterproofed

· Sunglasses (>97% UV protection)

· Trail food

· U.S. Forest Service map

· Water purification tabs or filter

· Wool hat (or synthetic)

· First Aid Kit (See below)

	FIRST AID LIST ADDITIONAL ITEMS MANDATORY

· 4 – Anti-diarrhea tablets

· 8 – Antihistamine, 25mg Benadryl

· Gloves, protection (latex, non-latex)

· Personal medications

· Roll tape (plastic, cloth)

· Coban type wrap (vet wrap, cling wrap)

· 4 – Sterile dressings (4x4 gauze pads) 

· Triangle bandage

OPTIONAL FIRST AID EQUIPMENT

· Ace bandage
· Chemical cold pack
· Chemical hot pack
· Sting Ease
· Sam Splint
· Snake bite suction kit


	THREE DAY PACK, ADDITIONAL MANDATORY EQUIPMENT

· Pack of adequate size

· Food for three days

· Stove

· Messkit

· Pad, ensolite/thermarest

· Sleeping bag, appropriate for conditions

· Tent (one man) or emergency bivy or tube tent

OPTIONAL EQUIPMENT

· Altimeter

· Camera (one time use, recommended)

· Cylume light sticks

· GPS

· Signal mirror

· Smoke canister

· Extra ground cloth



APPENDIX 2

	Date Complete:               ______________

Time Complete:              ______________

Initials:                            ______________


SEARCH URGENCY

	REMEMBER, THE LOWER THE NUMBER, THE MORE URGENT THE RESPONSE!!


A. SUBJECT PROFILE ………………………………………………………………….. _________

Age 


Very Young………………………………………………………………….….   1


Very Old………………………………………………………………….…….    1

Other………………………………………………………………….………… 2-3

Medical Condition

Known or suspected injury or illness.…………………………………………... 1-2

Healthy………………………………………………………………….……….   3

Known fatality…………………………………………………………………...  3

Number of Subjects


One alone………………………………………………………………………..   1


More than one (unless separation suspected)…………………………………… 2-3
B. WEATHER PROFILE ………………………………………….……………….… _________

Existing hazardous weather……………………………………………………………1

Predicted hazardous weather(8 hours or less)………………………………….……..1-2

Predicted hazardous wearther (more than 8 hours) ……………………………..……..2

No hazardous weather predicted……………………………………………….………3
C. EQUIPMENT PROFILE……………………………………………………………._________

Inadequate for environment………………………………………………………………...1

Questionable for environment……………………………………………………………...1-2

Adequate for environment…………………………………………………………………..3

D. SUBJECT EXPERIENCE PROFILE………………………………………………..________

Not experienced, not familiar with the area…………………………………………….…...1

Not experienced, knows the area…………………………………………………………...1-2

Experienced, not familiar with the area………………………………………………………2

Experienced, knows the area………………………………………………………………...3

E. TERRAIN & HAZARDOUS PROFILE……………………………………………..________

Known hazardous terrain or other hazards…………………………………………………2-3

Few or no hazards…………………………………………………………………………...1

TOTAL …………………………………………………………….... ________

	If any or the seven categories above are treated as a one (1), regardless of the total, the search could require an emergency response.


8-11 EMERGENCY RESPONSE  12-16 MEASURED RESPONSE  17-21 EVALUATE & INVESTIGATE

APPENDIX 3

Briefing and Debriefing Checklist

	Debriefing

1. Explicit description of area covered and activities carried out.

2. Average maximum detection range (AMDR) for each sub-area of the assigned segment.

3. Report other field –observable measures identified and requested by search planners prior to assignment.

4. Qualitative description of search (poor, average, great).

5. Estimate of forward speed of search unit (fast, normal, slow).

6. Exact amount (in minutes) of time spent serachin.

7. Location of any clues found, regardless of how insignificant they may seem (use map, sketches, etc.)

8. Gaps in area searched or any other problems with the search.

9. Specific difficulties encountered (communications, terrain, weather, fitness, injuries, etc.)

10. Hazards in the area – be specific with respect to location and description.

11. Suggestions, recommendations, and ideas for further search activity in the area searched.

Proper information conveyed in the debriefing is absolutely essential for an effective search. Use any means to convey what you want to say about the area searched (i.e., sketches, maps, briefing reports, notes, photos, videos, etc.).

Debriefing should be done in writing if possible, perhaps using an open-ended questionnaire for personnel coming out of the field. All debriefings should be performed one at a time, on an individual basis, if possible. However, team leaders could debrief their team members and someone in turn debrief the team leader. The above list is a minimum.



	Briefing

1. Incident Action Plan – what is it and how I fit in.

2. Situation status and predictions.

3. Objectives and strategies (specific).

4. Tactical assignments with explicit instructions.

· Hazards and safety instructions

5. Weather – present and forecast

6. specific equipment needs.

7. Communications details:

· Frequencies or talk groups to be used

· Designators and codes

· Contact persons and times

· What to do if communication problems arise

· Emergency communications (whistle?)

8. Transportation details (if needed).

9. Reporting locations and times.

10. Hot to deal with media/family – where to refer.

11. Were to be at what times.

12. How to handle discovered evidence.

13. General hazards and safety instructions.

14. Debriefing procedures:

· Where to debrief and with whom When to debrief

· What info will be expected, needed or required

· What format should the debrief be in (oral, written, sketches, maps, etc.)

Briefing should last less than 30 minutes and should be held before, not during, shift (operational period). A combination of written and oral briefings are most successful. 

Take notes and ask questions.
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